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	Title
	Description/ Purpose
	Cost Estimate
	FTEs


	Schedule
	Impact on existing investments
	Scope
	Business Driver/ Strategy Supported
	Executive Sponsor
	Project Manager

	Project, investment, acquisition name (ranked by priority).
	A brief, non-technical description of the purpose of the project, application or asset.
	Total project costs including development and implementation, by phase as appropriate
	Include both state and contractors, reported separately.
	Start and completion dates, by phase, as appropriate.
	Changes to agency applications, and systems.

Impact on, or relationship to, statewide infrastructure.
	Organizational context (work group, agency-wide, statewide).

Related functional areas outside the project scope.

Risk (low, medium, high).

	Major business functions or processes supported.

The measurable results that will be achieved as a result of completing this project (and/or mandated by statute. Cite RCW).

Summary of tangible and intangible benefits for the project.
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