
CIO Forum 01/12/16: 
 
Introductions 
Ben Vaught now on point for these forums, as he is WaTech’s new Communications Director. Marilyn 
Freeman is now working on eGov initiatives.  
 
Governor’s Directive 16-01 
Handout – Draft of instructions and form that will be distributed to agency directors and CIOs. 
Highlights the importance of business involvement in projects. Office of the CIO (OCIO) was asked to do 
a few things: 

1. Establish accountability in agencies 
2. Conduct inventory of critical tech systems (By 01/29/16) 
3. By the end of March, adopt policy 

 
Scope of this directive is Cabinet level agencies, but the new policy will apply to all agencies. 
 
Workgroup will form to draft policy for vetting with CIOs, etc. Those interested in participating should 
contact Sue Langen by 1/20/16. 
 
WaTech Customer Survey 
Laura Parma announced work on survey to start in March. All WaTech customers will be surveyed. Still 
looking at whether it will be electronic or interviews.  
 
Legislative Affairs 
Connie announced Michael Cockrill will make himself available to be present during hearings with any 
agency that requests it. 
 
Digital States Survey 
Connie Michener introduced Meagan Macvie, who will be the lead on this survey. Positioning WA for an 
A grade.  
 
Governor’s Summit on Cybersecurity and Privacy 
Summit held Jan 5 & 6 in Seattle. Federal, State and private sector represented. Focused on continuity of 
commerce. Some feedback from CIOs who were there: 

• Security is a business issue. Look at it as “cost of staying in business.” 
• Right people are working together. 
• Govt/private partnerships are important. 
• Good conversation of enterprise level risks. 
• Good to have these every 2-3 years. 
• Good summit, but found it difficult to have conversations in the sessions about current practices 

with enforcement agencies present. 
 
IPMA session on June 8 will cover cyber issues. 
 
Integration Services 
PowerPoint slides. Donna Edwards presented benefits to agencies, savings and efficiencies as a result of 
work she and her team have been doing.  
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Major Projects / Workgroup 
PowerPoint slides. A workgroup is being formed to work on topics that will ultimately result in revision 
of Policy 121: IT Investments Approval & Oversight  and related processes. This workgroup will meet 
periodically over a few months. This work will be done in parallel with discussions with the Technology 
Services Board. Ideally, this workgroup is comprised of people who work with the processes on a 
somewhat regular basis. We’re hoping to have a cross-section of agencies on the workgroup and not 
more than 1 representative per agency. Brief charters of the first two phases of this work are in the 
slides. Those interested in participating should contact Sue Langen by 1/20/16. 
 
SSD Data Sanitation 
Scott Bream reported the best way to sanitize data on solid state drives (SSD) is to destroy it. 
 
DP Prioritization 
Handouts. 54 decision packages from 19 agencies. Draft results are in handouts. Still some more work to 
firm up analysis.  
 
Future CIO Forums 
Ben asked for feedback on what folks want to see in these meetings. Some sort of survey will be coming 
soon. One idea from the room – if cancelling meeting for lack of agenda, keep Presentation Room 
available for networking. 
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