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What Is Integration Services?

* Integrate enterprise application data internally & with
agencies

* Use Publish/Subscribe Integration Model

* Reduce point to point connections

* Design Repeatable Patterns and Processes
* Reuse software and components

« Use system of record as source

* Support the State Websphere MQ Hub
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Benefits to the Agencies

« Simplify receiving data from enterprise
applications

* Only get the data your applications need
« Data in the format required

« Connect using the protocol required

« Streamline application to application data
processes
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Accomplishments/Savings

« AFRS COA to HRMS near real time

« HRMS interfaces:
Classification/Compensation data interface
HRMS/AFRS interface for Fleet application
Statewide HR data source
Employee data available near real time

Savings: reduced computer resources, staffing resources, reduced duplication of data, reduced
processing time
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Current Projects

« WSDOT Actual Labor Project
« DRS MQ Connection to the Hub

* Active Directory to Gov Delivery interface

« ESD/DOR/DOL Legacy System
Replacement
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ESD/DOR/DOL Legacy System Replacement

Enterprise Application

Integration Layer

Agency Line of Business
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AFRS transaction extract

IBM Mainframe

Csv file, tab
delimited file,

SQL table

(e}

Department of Licensing

Csv file, tab
delimited file,
SQL table
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Employment Security Department

) WaTech




How do | find out more?

Please contact WaTech Solution Center at:

407-9100
or
solutionscenter@watech.wa.gov
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Topic Name: ldentifying Major Projects

Description of Activity Scope:

e Review current state: definitions, methods, criteria and timing for evaluating
major projects

e Obtain TSB Subcommittee input and insight on major project characteristics
e Review research from industry and other states

e Evaluate lifecycle of projects/project risk

Deliverables Expected:

e Updated definition of a major project

e Updated draft criteria for determining major project

e Updated process for major project identification over life of project

e Draft of related content for updated Policy 121 and related procedures

e Metrics / Measurement recommendations

Anticipated Duration: Start January 14; deliver April 14; formal adoption June 7 - TSB
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Topic Name: Project Oversight

Description of Workgroup Scope:

Review current definitions, methods and procedures for ‘project oversight’

Review emerging ‘technical oversight’ requirements (we may want to do as a separate charter?)
Obtain TSB Subcommittee input and insight

Review research from industry and other states

Evaluate oversight over the life of a project

Deliverables Expected:

Updated definition of a project oversight over life of project

Documented definition of technical oversight over the life of a project (we may want to do as a
separate charter?)

Updated matrix of major project & related oversight components (lifecycle view)
Documentation of oversight triggers — what might bump a project to added oversight
Identification of Metrics

Draft of related content for updated Policy 121 and related procedures

Anticipated Duration: Three months (February & April 2016 Subcommittee Meetings)
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