



Office of the Chief Information Officer, Washington State
Procedure No. 121: IT Investment Approval and Oversight

Appendix G:  Reporting Requirements for Transparency Dashboard

The critical documentation required for all major IT projects includes, but is not limited to:

	
	Document Category
	Document Name
	Required
	Responsibility 
	When
	Frequency

	1
	Decision
	Decision Package
	Yes
	Agency
	Upon Completion
	One Time

	2
	Planning 
	Risk Assessment 
	Yes
	Agency
	Upon Completion
	One Time

	3
	Decision
	Investment Plan 
	Yes
	Agency
	Upon Submission
	One Time

	4
	Decision
	Investment Approval Letter
	Yes
	OCIO
	Upon Signature
	One Time

	5
	Decision
	Amendment Letter
	As Needed
	Agency 
	Upon Submission 
	Variable 

	6
	Decision
	Amendment Approval
	As Needed
	OCIO
	Upon Signature 
	Variable

	7
	Planning
	Market Analysis/ Discovery Documents
	As Needed
	Agency
	Investment Plan
	Variable

	8
	Planning
	Feasibility Study
	Yes-Level 3 Projects
	Agency
	Investment Plan
	Once

	9
	Planning
	Request for Information (RFI)
	As Needed
	Agency
	Upon Completion
	Variable

	10
	Planning
	Request for Proposal (RFP) 
	As Needed
	Agency
	Upon 
Completion
	Variable

	11
	Planning
	Request for Quotation (RFQ)
	As Needed
	Agency
	Upon Completion 
	Variable

	12
	Project Status
	Project Management Plans
	Yes
	Agency
	[bookmark: _GoBack]Upon Completion
	Variable 

	13
	Project Status
	Project Status Reports
	Yes
	Agency
	Upon Completion
	At a min. Monthly 

	14
	Project Status
	Quality Assurance Plans
	Yes
	Agency
	Upon Completion
	One Time

	15
	Project Status
	Quality Assurance Reports
	Yes 
	Agency
	Upon Completion
	At a min. Monthly 

	16
	Project Status
	Post Implement Report
	Yes
	Agency
	Upon Completion
	Once



Reporting Protocol:  Agencies will submit PDF versions of project documents to the OCIO. The OCIO will post documents to the project dashboard until user licenses are made available to agencies.  

Reporting Destination:  Project Dashboard:  http://waocio.force.com/

