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A. Purpose
Describe the purpose or value of the portfolio to your executive management in managing IT as a vital agency resource.

B. Convergence of Business Mission and IT Vision
[Links IT to the strategic business plan.]
Describe your agency’s mission and its primary business objectives.  What business is your agency in?  What legislative mandates does your agency have?  What is your agency's vision to accomplish its mission?  How well do your current IT investments support the business objectives?  How important is IT in helping you meet your agency’s business goals?  What future investments or changes in investment strategy need to be made (if any) in order to strengthen IT support of the agency’s mission?

C. IT Plans, Proposals, and Acquisitions Process
The agency should describe the following:
1. The process for reviewing its IT plans, proposals, and acquisitions from a financial and management perspective as part of the budget process.
2. Its acquisition process and how the process provides competition and accountability for purchases and expenditures and adheres to the provisions of the Information Technology Investment Policy.
3. Awareness and adherence to state technical standards for IT, and any exceptions to or deviations from the standards.
4. Awareness and adherence to state complaint and protest procedures as outlined in the IT Investment Policy and Standards documents.

D. Overview of Infrastructure
[High level view of data from Agency Technology Infrastructure and Technology Investment/Project Summaries combined with a summary of staff resources.]

Provide a high level, enterprise-wide view of the current IT investment (hardware, software, networks, and critical applications), and the schematic of IT structures (locations/nodes, physical facilities, networks, etc.).  Who is doing the work (number of people, Full-Time Equivalents, etc.) and how (copy of IT organizational chart – centralized vs. decentralized)?

E. Analysis
[Use data from Agency Technology Infrastructure and Technology Investment/Project Summaries.]
Describe as a percentage (and/or represent graphically) current and projected allocation of resources by category or functional unit.  Examples:  application development, infrastructure development, major systems, maintenance costs, and/or functional distinctions that reflect the agency’s structure and business model.  The term “resources” includes labor, contractual services, infrastructure, and overhead, measured in dollars.

F. Challenges and Opportunities
Given the state of technology used by agencies today, what challenges does your agency face?  What does your agency need to succeed?  Are there opportunities for data or resource sharing that could be explored?  How can your agency contribute to achieving the state's IT plan?

G. Solutions:  Current and Future IT Investments
[Narrative overview of Technology Investment/Project Summaries and Planned Investments/Projects, tied back to Agency Strategic Business Plan.]
In addressing this subject, consider the following:  How can your agency apply IT to achieve its business objectives now and in the future?  What does success look like?  How will the challenges be addressed?  Provide an overview of current "In-development" projects (number and nature).  Describe planned projects in terms of:  a) meeting business objectives; b) impact on existing investments (changes to applications, networks, etc.); c) consistency with state’s IT strategic plan; and d) priority of project or cluster of projects, and justification of this priority.

H. Prioritization Process
Describe your agency’s management process for prioritizing IT resources.
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