Office of the Chief Information Officer, Washington State
Standard No. 112.10:  Managing Information Technology Portfolios
[bookmark: _Toc77412182]Appendix C - Technology Investment/Project Summaries
[bookmark: _Toc492015549]Provide a summary of each current technology investment.

	Title
	Description/Purpose
	Cost Estimate
	FTEs


	Schedule
	Scope
	Business Driver/Strategy Supported
	Executive Sponsor
	Project Manager

	Project, investment, acquisition name (ranked by priority)
	A brief, non-technical description of the purpose of the project, application or asset.


	[bookmark: _GoBack]Total project costs including development and implementation, by phase, as appropriate.
	Include both state and contractors, reported separately.
	Start and completion dates, by phase, as appropriate.
	Organizational context (work group, agency-wide, statewide).

Related functional areas outside the project scope.

Risk (low, medium, high).

Impact on, or relationship to, statewide infrastructure.
	Major business functions or processes supported.

Measurable benefits (and/or mandated by statute.  Cite RCW).
	Name
Title
Phone
E-mail
	Name
Title
Phone
E-mail



