Office of the Chief Information Officer, Washington State
OCIO Policy #113


	Office of the Chief
Information Officer (OCIO)

	OCIO Policy #113
Technology Business Management (TBM)

	Purpose: 
[bookmark: _GoBack]Define agency and Office of the Chief Information Officer (OCIO) responsibilities and expectations related to the Technology Business Management (TBM) program.
	Effective Date:  4/17/2015

See Also:	
Standard 113.10: TBM IT Expenditure Data Provision 
Standard 113.20: TBM IT Labor Data Provision 
Standard 113.30: TBM Taxonomy 


[bookmark: _Toc78103020][bookmark: _Toc306504498][bookmark: _Toc328214758][bookmark: _Toc332609251]STATUTORY AUTHORITY & SCOPE
RCW 43.105.054 (2011, revised in 2013) Section 2(f) requires OCIO to coordinate implementation of a technology business management program to identify opportunities for savings and efficiencies in IT expenditures and to monitor ongoing financial performance of technology investments. While the RCW specifically notes that involvement with this program is mandatory for state agencies with an annual IT expenditure exceeding ten million dollars ($10,000,000), OCIO has elected to expand this requirement though with fewer requirements, to state agencies with an annual IT expenditure exceeding two-hundred fifty thousand dollars ($250,000).

RCW 43.88.092 (2011, revised 2013) requires OFM to institute a method of accounting for IT-related expenditures and to gather from agencies, as part of the biennial budget process, information in sufficient detail on current and proposed IT expenditures and budgets.  
POLICY STATEMENT
1. All Agencies in scope must report current IT expenditures in our designated TBM product.　 
a. Agencies with an annual IT expenditure equal to or exceeding $10,000,000 in fiscal year 2011 or any fiscal year thereafter are required to maintain an agency-specific TBM Project for reporting purposes. 
b. Agencies with an annual IT expenditure equal or greater to $250,000 but less than $10,000,000 in fiscal year 2011 or any fiscal year thereafter (but that does not exceed $10,000,000 in any fiscal year since 2011) can elect to either maintain an agency-specific TBM Project or participate in the multi-agency TBM Project. 
2. Agency IT expenditures as reported in the enterprise accounting system (Agency Financial Reporting System: AFRS) will be reviewed annually to identify any additional agencies that are now in scope of the TBM program. Once an agency has been deemed within scope of this policy, they can only opt out, or opt for a different level of participation, via the waiver process. 
3. Data must be provided in a consistent format in order to be easily aggregated into an enterprise-level view for reporting and analysis. To achieve this, data must follow the accompanying standards. 
4. OCIO will provide strategic direction and minimum requirements for participation in the TBM program. This includes: 
4. Coordination of an Advisory Committee consisting of IT and Financial representatives from a subset of agencies and OFM Budget Division. 
4. Creation and maintenance of a roadmap defining near and long-term goals for the TBM program, and an implementation strategy for achieving these goals. 
4. Selection, management and governance of an appropriate tool and/or process for gathering and reporting of the data 
1. OCIO will use agency-provided data for analysis in order to provide up-to-date agency level or enterprise reporting related to the data currently in the tool. 
e. TBM is not a replacement for accounting or human resource systems of record; the data should be directionally correct and as accurate as the agency wishes it to be with the understanding that it will be used for enterprise reporting by OCIO to external entities such as the Legislature. 
CONTACT INFORMATION
Contact the OCIO Policy & Waiver Mailbox for additional information or to request a waiver.

SUNSET REVIEW DATE:  	May 31, 2016
ADOPTION DATE:  		April 17, 2015
REVISION HISTORY
	Date
	Action Taken

	April 17, 2015 
	Adopted by State CIO

	June 10, 2015 
	Approved for Adoption by TSB

	December 1, 2015 
	Updated reference to RCW due to 2015 legislative session changes

	September 14, 2016
	Copied to new format for website


APPROVING AUTHORITY

/s/ Michael Cockrill
State Chief Information Officer
Chair, Technology Services Board
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